Carol Losee 


Carol Losee – 

Marketing Action Plan  - Service:

Marketing Tactic or Vehicle: (Networking, Publishing, Speaking)

Speaking at regional and national conferences targeted to small and growing business.

Purpose – What is you main intention for this activity?

Become a recognized expert in HR audits.
Intended Results - What additionally do you want to accomplish?
Build awareness for my business, work with more of my “ideal” clients, increase revenues.
Your Target Market - Whom you will approach?
Associations and groups that have membership consisting of companies with 10 or more employees who don’t have an experienced HR professional on staff.
Core Message – Problem you address and Outcome you deliver

Problem: Small and mid-market employers are often ignorant of legal compliance requirements until they get blindsided by costly lawsuits and negative PR.

Outcome: We review the employer’s HR programs to identify vulnerabilities and provide solutions to ensure legal compliance and manage their human capital costs.
Marketing Information – What marketing materials will you need?
Develop a media kit to include my HR audit article; one-sheet flier; testimonials; a compelling sales letter.

I’ll also need to develop a page on my website devoted to HR audits.
Value and pricing – How will you price this service? (Use this only if your plan is around promoting a specific service, program or product)

(I’ll need to do research on speaking fees.) The audit itself runs $3500 to $7500 depending upon the number of locations reviewed.

Basic Game Plan - Strategy and tactics.

Strategy: build awareness of my experience through speaking engagements.

1. Identify associations and groups that represent small and growing business, e.g., Chambers, Associations, SBA, BBB etc. Start with top 10 associations in the Mid-Atlantic region to see if I get any traction. In time, broaden it to East Coast associations.

2. Prepare press kit.

3. Telephone meeting/PR point person.

4. Send out kits.

5. Follow up with #3.

6. Book 4-6 speeches by end of 2007.

7. Videotape speech to sell on my website ($249).
Heart of Activity - Central part of your marketing tactic.
Prepare press kit.
Offer and Call to Action - How and when will you ask for action?
Provide a self-test on my website on how an employer would score if they were to be audited today and the “costs” for noncompliance.
Follow-Up - How and when will you follow up? (if appropriate)
Phone follow up after one week of receiving press kit.
Resources Needed – What else will you need for success?

Time to prepare press kit.
Possibly hire a copy writer.
Action Steps and Timeline

	Action Step
	Due Date
	Comp Date

	Review and revise existing audit materials to ensure they 

Make a compelling case.
	3/30/07
	

	Update website with a page on HR audits – including ROI.
	4/30/07
	

	Identify associations and groups that represent small and

Mid-market businesses.
	4/30/07
	

	Prepare press kit.
	5/31/07
	

	Call and send kits to meeting/PR point person.
	6/15/07
	

	Follow up with point person.
	6/30/07
	

	Book speaking engagements through 12/1/07
	6/29/07
	


